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COURSE OVERVIEW

The Transformative Leadership in Integrated Care Practice Curriculum was developed under
the leadership of Martha Okafor, PhD, MPA

through a partnership between the Satcher Health Leadership Institute (SHLI), the Georgia
Department of Behavioral Health and

Developmental Disabilities (DBHDD) and Kaiser Permanente. The goal of this curriculum is to
facilitate practice change to improve

the integration of behavioral health and primary care. Inspired by the Cherokee Health Systems
integration model, SHLI set out to

develop a curriculum to equip leaders and health care professionals with the tools needed to
transform their practices.

Over the past three and a half years, SHLI has collaborated with 10 integrated care demonstration
sites to develop this curriculum.

The lessons learned informed the content and design of the curriculum’s 3 modules:
I. Transformative Leadership
II.  Essentials for Practice Change and Improvement
III.  Essentials for Sustaining Integrated Behavioral Health

The curriculum has been designed to serve multiple functions:


https://www3.gotomeeting.com/join/982241142

e Education

e Onboarding

e Preparation for practice change

e Integrated team building
SEMINAR OBJECTIVES

The purpose of this seminar is to:

1. Engage participants who have expressed interest in the integrated care curriculum
2. Orient and demonstrate interactive sections by reviewing components of the

curriculum

3. Engage interested individuals in future planned revisions and retooling efforts

Dr. Glenda Wrenn is the Director of Behavioral Health at the Satcher Health
Leadership Institute and an Assistant Professor in the Department of
Psychiatry and Behavioral Sciences. She most recently served as the
Associate Residency Training Director in the Department of Psychiatry.

Dr. Wrenn is committed to fostering resilient outcomes among
disadvantaged populations using policy-relevant research approaches. She
is active in mentoring students and residents, and committed to building
collaborations across systems of care, disciplines, and professions to solve
complex mental health challenges.

After joining Morehouse School of Medicine in 2011, Dr. Wrenn served as
Associate Project Director of the Integrated Behavioral Health Initiative at
SHLI and provided clinical leadership to integrated demonstration sites. She
worked with the Grady Health system to improve the quality of psychiatric
care through development of integrated services in the Emergency
Department and Primary care clinics and served in several administrative
leadership roles including Curriculum Developer for the Women'’s Center of
Excellence for Snecialtv Care Education at the Atlanta. VA
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