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EXECUTIVE SUMMARY  
 

The Master of Public Health (MPH) program at Morehouse School of Medicine (MSM) provides 

the public health theory that supports the social mission of MSM, an institution recently ranked 

number one among U.S. medical schools in that regard. The mission of the MPH program is to 

develop, through graduate education, public health leaders who are fluent in community-focused 

public health research and practice, particularly in underserved communities. 

 

Over the past three years, the MPH program has undergone an extensive evaluation to ensure its 

alignment with our institutional and programmatic mission, goals and strategic initiatives, while 

ensuring that the program remains competitive and fiscally sound. 

 

As a result of our evaluation, we have made significant changes to the structural design of the 

program. In Academic Year (AY) 2012, to better support the social mission of MSM and align 

with current resources, the MPH program began offering a generalist curriculum focused on 

community health. The first generalist curriculum cohort graduated on May 17, 2014. 

 
 

While this self-study report focuses on the current generalist curriculum, the previous track and 

hybrid curricula are referenced to further document the programôs evolution. In summary, this 

report covers the self-study period of three academic years which span the following three phases 

of program enhancement:  

 
 

 

Year 1/AY 2011-12: Track Curriculum 

¶ Extensive program evaluation against goals and objectives, as well as fiscal 

resources, was completed.  
 

 

Year 2/AY 2012-13: Hybrid Curriculum  

¶ Approval granted from CEPH to implement generalist curriculum. 

¶ Track students graduated. Generalist students began matriculation.  
 

Year 3 /AY 2013-14: Generalist Curriculum 

¶ All students enrolled in generalist curriculum. 

¶ Graduated first generalist cohort. 
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CRITERIA, INTERPRETATIONS AND DOCUMENTATION  

1.0 THE PUBLIC HEALTH PROGRAM  

1.1 Mission  
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1. 1 Mission. The program shall have a clearly formulated and publicly stated mission with 

 supporting goals, objectives and values. 
 

1.1.a.   A clear and concise mission statement for the program as a whole.  

The mission of the MSM Master of Public Health (MPH) program is to develop, through 

graduate education, public health leaders who are fluent in community-focused public 

health research and practice, particularly in underserved communities. WE EXIST, 

BECAUSE WE MUSTéHonor the mission, Serve the community, Do the work. 

 

Our vision is to be the leading national model on community-focused public health 

education, research and practice, particularly in underserved communities. We will 

develop public health leaders who advance public health research and practice through a 

commitment to community service, and through targeted approaches to reduce health 

disparities.  
 

1.1.b.   A statement of values that guides the program. 

The core values guiding the program are:  

¶ Leadership 

¶ Ethics 

¶ Academic Excellence  

¶ Community Service 

 

1.1.c.  One or more goal statements for each major function through which the program 

intends to attain its mission, including at a minimum, instruction, research, and 

service.  

¶ Goal I- Excellence in Leadership: Develop public health leaders who are fluent in 

community-focused public health research and practice. 

¶ Goal II- Excellence in Education: Foster critical thinking and academic rigor 

while providing a unique connection to community health research and practice.  

¶ Goal III - Excellence in Research: Engage in research that addresses the needs of 

communities with emphasis on underserved populations. 

¶ Goal IV- Excellence in Service: Create strong sustainable partnerships that will 

improve the health of underserved communities. 
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1.1.d.   A set of measureable objectives with quantifiable indicators related to each goal 

statement as provided in Criterion 1.1c. In some cases, qualitative indicators may be 

used as appropriate.  

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

2. Excellence in 

Education: Foster critical 

thinking and academic 

rigor while providing a 

unique connection to 

community health 

practice 

MPH community partners will indicate a 90% satisfaction rate with community service on 

annual surveys 

 

 

1. Excellence in 

Leadership: Develop 

public health leaders who 

are fluent in community-

focused public health 

research and practice. 

Goals Objectives 

 

3. Excellence in Research: 

Engage in research that 

addresses the needs of 

communities with 

emphasis on underserved 

populations 

 

4. Excellence in Service: 

Create strong sustainable 

partnerships that will 

improve the health of 

underserved populations 

20% percent of MPH students will hold leadership roles at MSM each academic year. 

20% of MPH students will hold leadership roles in external organizations each academic year. 

 

20% of MSM MPH alumni will serve as mentors for current students each academic year. 

50% of MPH faculty will hold leadership roles in the community. 

 

100% of core courses offered each academic year will require critical thinking and data 

analysis leading to one or more written components. 

100% of core courses offered each academic year will require one or more formal oral 

presentations. 

80% of core courses offered each academic year will require community assessment as a core 

component of critical thinking and analysis. 

20% of MPH students will present each academic year at local, national, or international 

seminars and or conferences. 

10% of MPH students will submit one or more articles to peer reviewed journals within 3 years 

of graduation.  

30% of MPH faculty will present scholarly work at local, national, or international conferences 

each academic year.  

 
30% of MPH faculty will submit an article to a peer-reviewed journal every two years.  

50% of MPH faculty will submit grants for intramural and/or extramural funding every two 

years. 

 

90% of MPH graduates seeking to continue their education will be accepted to 

advanced/doctoral degree programs within 3 years of graduation. 

 
100% of MPH faculty teaching core courses that require community assessment will receive 

course evaluations reflecting agree or strongly agree on course instruction. 

The MPH student body will participate in and/or organize 6 community service events per 

academic year. 

80% of MPH faculty will participate in community service each academic year. 
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While the MPH program has changed its curricular focus, goals and objectives, the 

current self-study time period encompasses three years which include the AY 2011-12 

and AY 2012-13  goals and objectives [see the electronic resource file (eRF)], as well as 

our current goals and objectives for AY 2013-14 (1.2.c.). These goals and objectives, 

which reflect our current program, were adopted in AY 2013-14.   

 

1.1.e.  Description of the manner through which the mission, values, goals and objectives 

were developed, including a description of how various specific stakeholder groups 

were involved in their development.  

The mission, values, goals and objectives were developed with input from all MPH 

faculty, and refined by the MPH core team with input from MSMôs Evaluation Unit 

(EIA). Specifically, on July 26, 2013, the program held its annual faculty and staff retreat 

focused on strategic visioning. The mission, vision, core values, goals and objectives 

were developed at the retreat with input from all MPH faculty. With technical assistance 

from MSMôs EIA, the MPH core team refined the goals and objectives developed at the 

retreat to ensure that they are specific, measurable, attainable, relevant to the mission and 

goals, and time-bound (SMART). The core MPH team worked with the EIA to establish 

target levels based upon each individual objective. Target levels were set based on a 

combination of historical trends in achieving similar objectives and our ability to reach or 

exceed set targets such that our programôs mission and goals are achieved.   

 

The MSM EIA is uniquely positioned and skilled to effectively support evaluation and 

monitoring of the MPH program. EIA staff are masterôs and doctoral level personnel with 

training in the disciplines of public health, biostatistics and the social and behavioral 

sciences. The EIA works to ensure program initiatives are central to decision-making and 

sustainability.  The EIA also supports local, regional and national projects addressing 

chronic health disparities through translational research, pipeline programs, and service 

initiatives. 

 

1.1.f.  Description of how the mission, values, goals, and objectives are made available to 

the programôs constituent groups, including the general public, and how they are 

routinely reviewed and revised to ensure relevance.   
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The mission, values, goals, and objectives were endorsed by MSMôs Academic Policy 

Council (APC) on September 26, 2013, and are posted on our website. They are reviewed 

annually by the Graduate Education for Public Health (GEPH) committee and by the 

External Advisory Board (EAB). The GEPH committee and the EAB will review the 

mission and goals and progress toward achieving our objectives and provide input to the 

Program Director for discussion/action at the annual program retreat.   

 

1.1.g. Assessment of the extent to which this criterion is met and an analysis of the 

programôs strengths, challenges, and plans relating to this criterion. 

This criterion was met with commentary.  
 

Strengths: Despite the need to refine our MPH programôs mission, new goals with 

measurable objectives have been identified and outcomes have been reported for AY 

2013-14. Although different from AY 2011-12 and AY 2012-13 (see eRF), the new goals 

and objectives are conceptually similar. There is clearly a relationship between the 

mission and goals of the former track-based program and the current community health 

focused generalist program. Additionally, the objectives are SMART and there are well-

defined relationships between the mission and goals and between the goals and 

objectives. Faculty input and technical assistance from the MSM EIA was sought to 

refine the goals and objectives. The EIA further assisted the program in assuring targets 

were set in a manner that would be attainable, yet challenging.   
 

Challenges: During the self-study period, the program changed from a track-based to a 

generalist curriculum. As a result, the mission, goals and objectives had to be revisited 

and were ultimately revised. Two sets of goals and objectives are presented in this section 

of the self- study report which covers both the track-based (AY 2011-12) and hybrid 

curriculum (AY 2012-13) (see eRF) and the generalist curriculum (AY 2013-14). 

Because some of the prior goals had no specified targets and/or were not measurable, we 

were unable to report progress on all.  
 

 

Although we have not had a lot of documented experience working with the current goals 

and objectives, we are confident that we have a system in place to capture and report the 

data going forward. 
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Plans: An electronic database has been created to ensure that an annual assessment of our 

ability to achieve our mission, goals and objectives is conducted. A staff person has been 

assigned to ensure data capture, monitoring, and compliance to CEPH standards. This 

information will be collected at the end of each semester by the Program Manager and 

compiled in an annual report prepared for the GEPH committee and the EAB.  
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1.2  Evaluation   
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1.2 Evaluation. The program shall have an explicit process for monitoring and evaluating 

its overall efforts against its mission, goals and objectives; for assessing the programôs 

effectiveness in serving its various constituencies; and for using evaluation results in 

ongoing planning and decision making to achieve its mission. As part of the evaluation 

process, the program must conduct an analytical self-study that analyzes performance 

against the accreditation criteria. 

 

1.2.a.  Description of the evaluation processes used to monitor progress against objectives 

defined in Criterion 1.1.d, including identification of the data systems and 

responsible parties associated with each objective and with the evaluation process as 

a whole. If these are common across all objectives, they need to be described only 

once.  If systems are responsible parties vary by objective or topic area, sufficient 

information must be provided to identify the systems and responsible party for 

each. 

 

Evaluation Process: 

The MPH program manager monitors progress against objectives (described in Figure 

1.2a) in collaboration with assigned staff. Results will be analyzed by the Program 

Director and reported to the GEPH committee and the MPH EAB. 
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Figure 1.2a MPH Evaluation Process for Monitoring Progress against Objectives (see data table in eRF). 
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MPH Evaluation Process for Monitoring Progress against Objectives (cont.) 

Goal 3: Excellence in Research: 
Engage in research that addresses 

the needs of communities with 

emphasis on underserved 

populations. 
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