REQUEST STAFF PLANNING START REVISIONS TESTING LIVE
i1-2 Delivery 5-7  Vendor or In-House $3-5 Email 2-4  Rounds of Layout & {1-2  Quality Assurance {1 Active &viewed
i DAYS « Web/Email DAYS . 1 Joshua Group i DAYS . Acceptiva DAYS Text Edits Iimit@ i DAYS 1 DAY by internal / external
Ou Campus L Benchmark

Start Date Established Gordon or Maalek i '
Design & Content Consolidated
Event Date Content Provided Build-out Changes for
: LAST REVIEW
Design Direction
Sign-Off 5-7 Landing Page
DAYS  Design & Dev*
Client to OK estimate
of selected Vendor
Admins Notified by
estimates provided
with indication of 5-7  Web Page
selected vendor : DAYS  Static Mock-up
(single page)
P.O. request submitted
to Procurement Dept.
7-10 Web Page
Money encumbered DAYS  Static Mock-up
for WEB DEV SERVICE (2-5 pages)
OIA Team Notified of the
New Project to coordinate
schedules with MarComm
1-2 Misc. Digital
i DAYS Graphics (JPG/ PDF)
* Can be in tandem
with Email project
2 DAYS 7 DAYS 12 DAYS 4 DAYS 2 DAYS 1 DAY
*Approximate 2 DAYS 28 DAYS
duration of time -..i
INTERNAL EXTERNAL
Small Requests e.g. Large Jobs e.g.
Email Header Graphic Website Build





